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Chapter 1Chapter 1

 Historical Overview Historical Overview

F or a long time, the voices and predicaments of crime victims have not been heard 

or received due respect and comprehensive care under the traditional legal system, 

due to the lack of systematic and institutionalized design, or insufficient protection measures, 

thus causing endless social problems. Since New Zealand’s implementation of the Criminal 

Injuries Compensation Act in January 1964, advanced democratic countries have gradually 

paid attention to the rights and interests of the crime victims, and one-by-one enacted laws to 

explicitly stipulate the state’s responsibility in compensating crime victims for their losses. For 

example, in 1976, the Netherlands implemented the Criminal Victim Indemnity Act; also in 1976, 

Germany implemented the Crime Victims Compensation Act; in 1980, Japan implemented the 

Act on Payment of Benefits to Crime Victims, etc.; in 1983, the United Kingdom implemented 

the Criminal Injury Indemnity Act; and from 1965 to present, and the United States has also 

successively stipulated several indemnity acts. All these examples show that compensation to 

crime victims by various countries has become a trend in the world.

To enable the Taiwan Government to attach importance to the protection of crime victims, in 

March 1989, the Ministry of Justice started to collect and translate foreign laws on the protection 

and compensation of victims, so as to have a broad understanding of the contents of the 

legislation in other countries. Moreover, the “Research on the National Compensation System 

for Victims of Violent Crimes” was included in the 1991 and 1992 annual administrative plans. 

In May 1992, a research planning team was established, where relevant authorities were invited 

for research and consultation, and experts and scholars were invited to hold seminars, so as to 

extensively listen to legislative opinions and draft the Draft of Crime Victim Indemnity Act.
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On April 1, 1998, the Legislative Yuan conducted a negotiation between the ruling 

and opposition parties on the Crime Victim Indemnity Act. The negotiation concluded the 

amendment of the Crime Victim Indemnity Act into the Crime Victim Protection Act, along 

with the amendment of partial articles. On May 5, 1998 the Crime Victim Protection Act 

passed the second and third readings at the 14th sitting of Session 5 of the 3rd Legislative 

Yuan. This Crime Victim Protection Act stipulates that  the  c r ime  v i c t ims  p ro tec t ion 

institutions are non-profit juristic persons which are under the command and supervision 

of the Ministry of Justice, and its establishment shall be approved by the Ministry of Justice 

before registration; and that work details and management methods of such institutions shall 

be stipulated by the articles of association, unless otherwise provided in the Crime Victim 

Protection Act.

At the Yuan Sitting, a resolution was also made on Point Two: “The Ministry of Justice shall 

establish the ‘Association for Victims Support’ within six months after the promulgation and 

implementation of this Act, and shall assist the county and city governments in completing 

the establishment of their local County/ City offices of the Association, in conjunction with the 

Ministry of the Interior, within six months after the establishment of the Association, so that 

such local offices could carry out the various activities specified in Article 30 of this Act.”

In accordance with Presidential Decree No. Hua-Zong-Yi-zi-8700104500 dated May 

27, 1998, the Crime Victim Protection Act was promulgated, and in accordance with the 

Decree No. Fa-(87)-Ling-zi-001256 dated September 28, 1998 by the Ministry of Justice, the 

Enforcement Rules for the Crime Victim Protection Act was promulgated, both of which were 

scheduled by the Executive Yuan to be implemented on October 1, 1998.
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Chapter 2Chapter 2

 Introduction to the Organization Introduction to the Organization

Section 1  Establishment and development of the organization

I n order to prepare for the establishment of the Association for Victims Support (“AVS”), 

the Ministry of Justice requested the Executive Yuan to approve the second reserve fund 

of NTD 82 million, of which 40 million was the establishment fund, and 42 million was a subsidy, 

funding the second half of 1999.

In addition, in Letter No. (87)-Bao-zi-001548 dated November 26, 1998 from the Ministry of 

Justice, Taiwan High Court Prosecutors Office (“the Prosecutors Office”) was requested to plan 

for the establishment of the AVS in January 1999, and also set 21 offices across the country to 

pursue the protection of local crime victims. On December 7, 1998, the then Chief Prosecutor 

Wu, Ying-Chao immediately held the “First Preparatory Meeting for the Association for Victims 

Support.” The location of the AVS was chosen to be at No. 170, Section 2, Keelung Road, 

Taipei City, which was also the location of the Taiwan After-Care Association. In Certificate of 

Appointment No. Fa-(87)-Bao-zi-001591 dated December 10, 1998 by the Ministry of Justice, 

Chief Prosecutor Wu, Ying-Chao of the Prosecutors Office was appointed as a Director and the 

Chairman of the first Board of Directors of the AVS.

On January 7, 1999, the AVS held its first joint meeting of the first Board of Directors and 

Board of Managing Directors. Chief Prosecutor Wu, Ying-Chao of Taiwan High Court Prosecutors 

Office, Head Prosecutor Yeh, Hseueh-Peng of the Supreme Prosecutors Office, Chief Judge Yang, 

Jen-Shou of Taiwan High Court, and Commissioner Yang, Tsz-Ching of the Criminal Investigation 

Bureau of the National Police Agency of the Ministry of the Interior, were approved and 

appointed as the Natural Managing Directors by the Ministry of Justice. On January 21, 1999, the 

AVS was approved by the Ministry of Justice for its establishment, and on January 29, 1999, the 
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registration of the Association as the legal person was officially completed.

To set up the 21 local offices across the country, on March 19 1999, the AVS asked each 

District Court Prosecutors Office for assistance in officially setting up the 21 local offices 

uniformly on April 1, 1999, and respectfully requesting the Chief Prosecutors of each District 

Court Prosecutors Office to serve as the Director of each local office.

On April 1, 1999, the 21 local offices were officially established to handle the protection 

of the families of the deceased crime victims and the seriously injured victims in their 

jurisdictions. However, in order to widely incorporate social resources into the promotion of 

protection for crime victims, since December 11, 2003, the 21 local “offices” of the AVS were 

restructured into “branches” and simultaneously committees were established to include 

people from private sources as the Executive Officers. Meanwhile the Chief Prosecutors of the 

District Court Prosecutors Offices served as the Honorary Executive Officers. On September 

1, 2016, in cooperation with the newly-established Taiwan Ciaotou District Court Prosecutors 

Office, the AVS set up the Taiwan Ciaotou Branch as the 22nd branch to locally serve the 

people in the northern region of Kaohsiung City.

With the development of the offices of protection for crime victims, the Ministry of 

Justice announced that since May 1 2021, Chief Prosecutors of the District Prosecutors Offices 

no longer served as the Honorary Executive Officers of the Branch of the AVS, and Head 

Prosecutors and Prosecutors no longer served positions in the Association, so as to further 

focus on core   prosecutorial affairs in order to build a more professional judicial protection 

system.
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Section 2  Term of Chairman and Chief Executive Officer

Precedence 
in office 

Title & Name Period in office 

1 Wu, Ying-Chao 1998/01/29～2000/06/27 

2 Lin, Chieh-Te 2000/06/27～2001/04/27 

3 Wu, Kuo-Ai 2001/04/27～2004/11/05 

4 Hsieh, Wen-Ting 2004/11/05～2007/04/12 

5 Yen, Ta-He 2007/04/12～2013/03/11 

6 Chen, Shou-Huang 2013/03/11～2014/01/21 

7 Kuo, Wen-Tung 2014/01/21～2014/05/27 

8 Wang, Tien-Cheng 2014/05/27～2019/12/04 

9 Sung, Kuo-Yeh 2019/12/04～2020/03/13 

10 Hsing, Tai-Chao 2020/3/13 to present 

 
 

On March  13 ,  2020 ,  Ch ie f 
Prosecutor Hsing Tai-Chao of the 
Taiwan High Prosecutors Office 
succeeded as the Chairman of 
the AVS. Under the in-person 
supervision of Minister Tsai, 
Ching-Hsiang of Justice, Hsing 
Tai-Chao succeeded to the 
important task of promoting the 
protection for crime victims in 
Taiwan.
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Emblem of the Association

The emblem represents the image of the Association. 
With an emblem-like style, modern geometric lines are 
incorporated. The circles represent layers of protection 
nets, the heart shape represents a caring group, the 
balance represents the judicial protection of the 
Ministry of Justice, and two human figures represent the 
companionship and protection of the AVS.

Service logo of the Association
The service logo represents the image of protection 
services, where the heart shape in the middle represents 
friendly and warm care; the two human figures represent 
team services, including law, social work, and psychology, 
etc.; and the new leaf represents the new life, and the 
crime victims rebuild their lives and embrace a new start 
under the care and assistance of the AVS.

Mascot — “Care”

This mascot represents the image of the AVS’s caring 
service. With the idea of the traditional sunny doll, the 
big heart-shaped ears represent attentive listening and 
caring, and the heart-shaped cloak worn by the doll 
represents that with the power of care and love, and the 
unpleasant emotions in the crime victim’s heart could be 
wiped away to light up the victim’s heart.

Section 3  Images for the identification of the AVS
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Mascot — Lovely Bird

This mascot represents the purpose, philosophy and spirit of the AVS, 

which is inspired by the story of “The Parrot Extinguishes the Fire” in Volume 2 

of Miscellaneous Treasures.

In the story, it is mentioned that “One day, the wind was so dry and strong 

that the bamboo forests rubbed against each other and caught fire which 

burned mountains and forests. Seeing that all living creatures’ lives were 

about to be taken away, a parrot named Huanxishou mourned the crowd’s 

fleeing without wings, so it went back and forth between the mountains and 

the sea thousands of times, attempting to soak its thin wings in the sea water, 

and to sprinkle the water into the extensive sea of fire over and over. Such a 

persevering and sincere act of righteousness moved Śakro devānām indrah 

who then asked the parrot: ‘How can your small body save the extensive fire 

that is in the span of tens of thousands of miles?’ The parrot replied: ‘My mind 

is broader than the fire! If I can't extinguish the fire at the end of my life, I 

vow to put it out in my next life!’ Śakro devānām indrah was deeply moved; 

therefore, exerting his supernatural powers and pouring heavy rain. Instantly, 

all the creatures in the mountain were rescued.”

The parrot “Huanxishou” in the story demonstrates the concept and spirit 

of the AVS, which shoulders the conviction of the sense of mission and sense of 

justice, embraces a sincere heart willing to sacrifice 

for others, and upholds the spirit of seeing others 

drowning as if oneself is drowning. Overall, the 

AVS aims to accompany crime victims and their 

families with warmth to walk through the valley of 

life together.

NEWNEW
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Chapter 3Chapter 3

 Progression and Highlights of  Progression and Highlights of 

Important Business over the YearsImportant Business over the Years

Year Important programs or activities 

2000  Promoted the program of “Schooling Subsidies for Protected Individuals” which provided 
victims’ school-age children with grants and living subsidies 

2001  Promoted the “Plan for Recruiting Volunteers for Crime Victim Protection” and implement the 
“One Thousand Loves for Victims’ Peace of Mind” Policy of the Ministry of Justice 

2004  Provided scholarships for the children of crime victims together with Yungray Charity 
Foundation 

2005  Held the “International Exchange Seminar on Crime Victim Protection in the Asia-Pacific 
Region 

2006   Vice President Lu, Hsiu-Lien attended the “Commendation Convention for Contributors 
on Promotion of Crime Victims Protection Work” 

 Organized the “Touring Taiwan on Bicycle, Protecting the Victims” campaign to promote 
the Crime Victim Protection Act  

2007   Promoted the “Salary Security Project,” which was a pilot program of skill training for 
protected individuals, to assist victims in vocational training and matching for 
employment opportunities 

 President Chen, Shui-Bian attended the “Commendation Convention for Contributors on 
Promotion of Crime Victims Protection Work” 

2008   Promoted the “Companionship — Legal Assistance Program,” where a lawyer team was 
included to provide services such as legal counseling for victims, filing legal proceedings 
on behalf of the victims, and litigation agency services 

 President Ma, Ying-Jeou attended the “10th Anniversary Celebration and Commendation 
Convention for Contributors on Promotion of Crime Victims Protection Work” 

 Held “Borderless Care — International Exchange Seminar” 
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Year Important programs or activities 

2009   Handled the “Schooling and Caring Subsidies for Crime Victims and Their Children” by 
the Ministry of Justice 

 In response to the amendment of the Crime Victim Protection Act, victims of sexual 
assault crimes, domestic violence, human trafficking, and children and juvenile victims 
were included as service targets 

2010  In response to the amendment of the Crime Victim Protection Act, as human rights transcend 
the boundary of nations, so do our services 

2013  In response to the amendment of the Crime Victim Protection Act, the survivors of Taiwanese 
nationals who were killed by intentional acts outside the territory of Taiwan were included in 
the service scope 

2014  Promoted the “Warm Heart Project — Psychological trauma rehabilitation program for 
protected individuals” and provided psychological counseling services for the victims 

2015  Sponsored the seriously injured victims with materials together with PX Mart Ching Hsiang 
Foundation 

2016   Promoted the “Service Plan for Seriously Injured Victims” which provided subsidies for 
the care of seriously injured victims and provided victims with long-term care resources 

 Launched the “Micro Insurance” with the Life Insurance Association of the Republic of 
China 

 Worked with National Police Agency of the Ministry of Interior to handle the report of 
criminal homicide cases by crime victim protection officer 

2017  Worked with the Agency of Corrections of the Ministry of Justice to handle the notification of 
the perpetrators’ dynamic condition in prison and the consultation of parole 

2018   Vice President Chen, Chien-Jen attended the “20th Anniversary Celebration” 
 Held the first nationwide “Balloon Flower Market” — a product exhibition and sale event 

by crime victims 
 Held “Criminal Victim Protection System and Practice — International Exchange and 

Academic Seminar” 
 Amended the warm project as “Counseling and Guidance Program (CGP)” and a  

psychologist team was included to provide victims with psychological guidance and 
counseling treatment services 

2019  President Tsai, Ing-Wen attended the Thanksgiving Concert “Feast of Love, Voice of Love” for 
AVS’ 20th Anniversary, showing her care about crime victims’ activities 
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Year Important programs or activities 

2020   Established the “immediate empathetic care mechanism” in major cases with the District 
Prosecutors Office to provide victims with immediate care and assistance 

 Established a system for reporting and supervising major social cases by staff on duty 
 Promoted the “Family Care Service Program for Seriously Injured Victims” together with 

the sponsorship funds of Taishin Enterprise 
 Issued “Warm Hope Bimonthly E-paper” 
 Expanded the issuance of emergency grants for predicament relief, in response to the 

pandemic 
 Promoted the “External Supervision Support and Empowerment Plan (ESEP)” to assist in 

enhancing the professionalization of the protection work 
 The Hsinchu Branch handled the “Crime Victims’ Market” and widened the engagement 

of all branches for the first time 
 Unified the service vests of the AVS and each branch so as to improve the recognition of 

the organization and build the image 

2021   Promoted single-contact window service operations together with the Legal Aid 
Foundation to provide victims with convenient legal services 

 Promote the measures of the “Review Procedure and Treatment for Friendly Indemnity” 
in cooperation with the Taiwan High Prosecutors Office 

 Measures such as material donation to victims, prioritized procurement, and logistics 
grants were handled according to the “Judicial Protection and Emergency Predicament 
Relief Measures in Response to the Level 3 Pandemic Situation” by the Ministry of 
Justice 

 Handled the “Internal Control and Auditing Plan” 
 Enhanced the image and recognition of the organization, and launched the mascot 

“Lovely Bird” and LINE stickers 
 Compiled Guidebook for Crime Victim Protection Work 
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Chapter 4Chapter 4

 Important Service Development and  Important Service Development and 

Achievements in Recent Years (2020 - 2021)Achievements in Recent Years (2020 - 2021)

Section 1  Immediate empathetic care and companionship

I. Establishing an immediate empathetic care mechanism with the District 
Prosecutors Office for major crime victims, so as to quickly obtain case 
information, and initiate care assistance

To strengthen horizontal linkage, quickly obtain case information, and immediately care 

for victims, the AVS established an “immediate empathetic care mechanism for major crime 

victims” with the prosecutorial authorities, including major cases such as the Xindian random 

homicide case, homicide case of a female student of Chang Jung Christian University (“CJCU”) 

in Tainan, and the accident on Taroko Express No. 408 of the Taiwan Railway. With the 

information provided proactively by District Prosecutors Offices, immediate care was offered 

to the victims.

2020.05.012020.05.01

The Taipei Branch cared for the survivors of the 
victims in the fire at Partyworld KTV

2020.08.042020.08.04

The New Taipei Branch cared for and visited the 
policemen of the Shulin Precinct who were seriously 
injured on duty
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2020.03.252020.03.25

With care, the Chairman visited the family members 
of the victims of the Xindian random homicide case

II. Caring and visiting victims’ families, understanding the victims’ needs, 
and considering their predicaments

To understand the mood and needs of the victims, on March 25, 2020, Chairman Hsing, Tai-

Chao visited the family of the victim (whose surname is Lin) of the Xindian random homicide 

case in Banqiao. On November 24, 2020, Chairman Hsing visited the home of Mr. Wu, Tung-Yen, 

the survivor of the murdered victims, the Wu Ming-Han couple (a case in the 1991). On January 

26, 2021, before the Spring Festival, Chairman Hsing traveled south to Tainan to visit the victim 

(whose surname is Huang) who was seriously injured in a car accident. He demonstrated his care 

and gave supportive materials as condolence, and listened to the demands and predicaments of 

the family members.

III. Actively engaging in the research and amendment of the Crime Victim 
Protection Act to protect the rights and interests of crime victims

The AVS actively engaged in the meetings on the study of the amendment of the Crime 

Victim Protection Act held by the Executive Yuan and the Ministry of Justice, collected the 

practical experience of the front-line working personnel, and proposed opinions on the following 

matters, including: inter-ministerial coordination, ministerial collaboration, fund setting, police 

notification, serving targets, providing information, roles of the local government, long-term 

Minister Tsai, Ching-hsiang visited the family 
members of the victims/ udn. com

430 431



2020.12.012020.12.012021.07.212021.07.21

Attended the  meet ing on the  s tudy of  the 
amendment of the Crime Victim Protection Act held 
by the Executive Yuan

Attended the  meet ing on the  s tudy of  the 
amendment of the Crime Victim Protection Act held 
by the Ministry of Justice

care, litigation participation, protection orders, small loans, temporary exemption of court 

costs and expenses and issuance of guarantee, compensation grading, compensation period, 

paper review principles, compensation account safeguard, anti-malicious intermediary, and 

professionalization of the executive officer, branch committee positioning, information open 

up and transparency, appeal system, etc. so as to complete the legal system, and ensure more 

adequate protection for victims.

IV. With the cooperation from the District Prosecutors Offices, the work 
of crime victim protection has become smoother

Close interactive relations existed between the AVS and the prosecutorial authorities. The 

prosecutorial authorities’ collaboration with the victim protection activities had a multiplying 

effect on the victim protection work, including collaboration in the following protection 

activities: provision of case sources, legal consultation, case review, case progress inquiry, and 

caring for the victims, etc.; as well as the following administrative matters: provision of venues, 

vehicles, and equipment free of charge, assistance in information maintenance, personnel 

recruitment, assistance in meetings, training, and activities, etc.
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V. Establishing a single-contact service mechanism with the Legal Aid 
Foundation (“LAF”)

To strengthen the liaison and referral mechanism with the LAF, the AVS and the LAF jointly 

planned the five measures, namely: “Single Contact Service,” “Two-way Referral Mechanism,” 

“Application Document Sharing,” “Dedicated Service Lawyer,” and “Implementing Educational 

Training,” which were implemented as of 2021 onwards. Chairman Hsing, Tai-Chao also met 

with the Chairman of the LAF, Fan, Kuang-Chun, on January 13, 2021, hoping to jointly build a 

friendly legal assistance environment for victims.

On April 15, 2021, the LAF and the AVS, along with the Taiwan Bar Association, jointly held 

the “Press Conference on the Legal Assistance Project for Victims of Taroko Derailment Accident” 

to assist the victims or the survivors of the victims of the Taroko Express train accident.

Chairman Hsing of AVS visited Chairman Fan, Kuang-
Chun of LAF to jointly establish a single contact 
service for victims.

2021.01.132021.01.13

The AVS and LAF held a press conference on legal 
assistance project for victims of Taroko Express 
accident.

2021.04.152021.04.15
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VI. In the Taroko Express accident, the “Immediate Care” Team launched 
the assistance care

On the morning of April 2, 2021, a serious 

accident occurred with the Taroko Express No. 

408 of Taiwan Railways Administration (“TRA”) 

when the train passed through Xiulin Township, 

Hualien County. The train coll ided with a 

construction vehicle that fell down a slope, 

causing serious casualties where 49 were killed, 

including drivers and passengers.

A f t e r  r e c e i v i n g  t h e  n e w s ,  t h e  AV S 

immediately set up an “Immediate Care” team 

to initiate assistance in coordinating the full-

time manpower of Hualien, Yilan and Taitung Branches. Hualien Branch organized protection 

volunteers to come to the scene to accompany the families of the victims, cooperated with 

the corpse examination procedures handled by the Prosecutors of Taiwan Hualien District 

Prosecutors Office, and provided on-site services to the families of the victims. These Branches 

stayed at the funeral home for 7 days, and 36 people were mobilized to provide services and 

10 branches, including Taipei Branch, etc., provided follow-up services.

On the day after the Taroko Express accident, 
Chairman Hsing visited the site to care, comfort, and 
encourage the colleagues.

With care, the New Taipei Branch visited homes of the 
survivors of the victims of the Taroko Express accident.

2021.04.032021.04.03 2021.04.052021.04.05
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VII. Constructing an integrated family care service for seriously injured 
victims

Seeing that seriously injured victims and their families must simultaneously face the 

pressure and burden of “victim handling in the incident” and “physical and psychological care 

and reconstruction,” the AVS actively provided a variety of care through service programs and 

integrated social resources, including not only current medical subsidies and care subsidies, but 

also additional services, with funds sponsored by Taishin Enterprise, in care supplies, caregivers’ 

pressure relief, environmental adaptation of seriously injured victims, companion for medical 

treatment in different places, subsidies for assistive devices and accessibility facilities at home, 

etc. Some branches provided integrated medical and care assessment services along with 

physicians, nurses, and therapists.

2021.07.022021.07.02

2021.03.282021.03.282020.11.172020.11.17

2021.06.242021.06.24
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Taishin Enterprise donated 1 million NTD to the “Family Care Service 
Program for Seriously Injured Victims”

2020.09.172020.09.17

Yungray Charity Foundation donated 1 
million NTD to care for victims of TRA’s 
Taroko Express accident

2020.04.122020.04.12

VIII. Linking corporate and private resources to provide a variety of 
services for victims

The AVS actively provided diversified services for victims with various social resources. 

In 2020 and 2021, Taishin Enterprise collectively donated 2 million NTD to the “Family Care 

Service Program for Seriously Injured Victims.” Yungray Charity Foundation also demonstrated 

the spirit of “stand in one’s shoes” by donating 1 million NTD to the victims of the TRA’s 

Taroko Express train accident. Chairman Hsing, Tai-Chao of the AVS also served as the 

Chairman of the After-Care Association, which donated 400,000 NTD in medical, rehabilitation, 

and economic support for victims of the Taroko accident, through the bronze sculpture charity 

event for rehabilitated people.

IX. In response to the pandemic, relief and revitalization measures were 
adopted to assist crime victims

Seeing the influence of the COVID-19 pandemic, in May, 2021, the AVS handled the 

“2021 Companion for Crime Victim Protection during the Pandemic” in conjunction with the 

“Judicial Protection and Emergency Predicament Relief Measures in Response to the Level 3 

Pandemic Situation” by the Ministry of Justice. Focusing on the judicial protection targets (i.e. 

rehabilitated people and crime victims) and the relations between the demand and supply 

networks, the AVS Headquarters handled three sessions of procurement of products made 

by crime victims and rehabilitated people. As a result, the procurements amounted to 3,675 

pieces of products of 1,266,710 NTD in total, benefiting 948 crime victims’ families in a total 

of 3,488 people.
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2021.09.102021.09.10

Colleagues from the Taipei Branch assembled the relief 
and pandemic care cartons

 

Measure Estimate 
Service volume Estimated budgets 

Additional 
Funding 

101 people 2,682,000 NTD 

Priority 
procurement 

25 people/ 75 times 975,000 NTD 

Material 
donation 

432 boxes 648,000 NTD 

Care on 
holidays 

Dragon Boat Festival 
— 813 households 

Mid-Autumn Festival 
— 880 households 

1.76 million NTD 

It is estimated that 1,438 households will benefit, 2,754 
people will be served, with a budget of 6,065,000 NTD. 

 

2021.08.182021.08.18 2021.11.102021.11.10
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Hsinchu Branch held the “Crime Victims’ Market” to 
exhibit and sell crime victims’ self-made products

Minister Tsai, Ching-Hsiang of the Ministry of Justice 
and the Chairman visited the stalls at the “Crime Victims’ 
Market”

2020.11.212020.11.21 2020.11.212020.11.21

X. Organizing the “Crime Victims’ Market” for crime victims to exhibit 
and sell their products, so as to assist in rebuilding their hope

The AVS has long promoted the “Salary Security Project” to assist in the reconstruction of 

crime victims’ family life. In order to provide crime victims with opportunities to market and 

sell their self-made products, the Hsinchu Branch of the AVS has been sponsored by the Big 

City Shopping Center for six consecutive years. From November 19 to 23, 2020, the “Crime 

Victims’ Market” was held, where the crime victims could exhibit and sell their self-made 

products. A total of 28 stalls from nine branches demonstrated a variety of products, such as 

hand-made bread, leather goods, and traditional Hakka rice dishes, every one of which was a 

story told of victims’ rebirth through perseverance. It was hoped that through the opportunity 

of such a sales platform, the crime victims could receive substantial help. This event lasted 

for five days, and the sales on-site amounted to more than 690,000 NTD. Members of the 

Committee of Hsinchu Branch also sponsored the procurement of 2.35 million NTD worth of 

products. The total sales reached 3.05 million NTD, which was a fruitful result.
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Conducted a simulation training on “Review Procedure and 
Treatment for Friendly Indemnity” in conjunction with Taiwan 
High Prosecutors Office

2021.03.182021.03.18

XI. Caring for victims by showing empathy while promoting “Review 
Procedure and Treatment for Friendly Indemnity”

In the past, the review of the indemnities for crime victims was mainly handled through 

criminal investigations, which often magnified the victims’ tension and anxiety, or even made the 

victims  mistake themselves for the subject of investigation. With the joint study and discussion 

on reform measures by the Taiwan High Prosecutors Office and the AVS, the “Review Procedure 

and Treatment for Friendly Indemnity” was presented on April 1, 2021, including notification 

format, content simplification, independent marking of the phone number, personal information 

sealed protection, victims reporting to the AVS (instead of to the Prosecutors Office), inquiries 

conducted in a cozy interview room, escort reception, etc., so as to head in the direction of 

comprehensive reform while being considerate about victims’ devastated situations.
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The Chairman presided over the Directors Meeting for 
all branches

Head Prosecutor Chen, Shu-Yun taught marketing 
strategy courses at the Directors Meeting

2020.12.012020.12.01 2021.12.012021.12.01

Section 2  Introducing professional consulting, drive 
administrative innovation

I. Strengthening communication with local branches while listening to 
opinions from grassroots

On December 1, 2020, the Association for Victims Support (“AVS”) held an “Executive 

Officers and Directors Meeting,” with Executive Officers and Directors from each branch of the 

AVS attending. At the meeting, Chairman Hsing, Tai-Chao talked about the recent concerns 

of all sectors of society for crime victim protection, and opinions were exchanged on the 

amended articles of the Crime Victim Protection Act by the Ministry of Justice as well as on 

human resources and protection measures. In addition, on November 17, 2020, the “2020 

Annual Directors Meeting” was held, where opinions were exchanged with the Directors of the 

branches on personnel reform issues, so as to unite the team.
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External supervision of Taichung Branch conducted 
group supervision for the staff

External supervision of Nantou Branch conducted 
group supervision for the staff

2020.09.282020.09.28 2021.07.302021.07.30

II. Promoting External Supervision Support and Empowerment Plan 
(“ESEP”)

In response to the expectation of the working personnel in providing professional services 

as mentioned at the National Conference on Judicial Reform, the AVS formulated the “External 

Supervision Support and Empowerment Plan (“ESEP”)”, which incorporated social workers 

in university, teachers from psychology-related departments, as well as external experts and 

scholars, such as senior social workers and psychologists from Teacher Chang Foundation, 

branches of the Taiwan Fund for Children and Families, and counseling and psychological clinics, 

so as to provide colleagues with educational and supportive counseling functions.

2020.12.022020.12.02

External supervision of Taichung Branch conducted 
group supervision for the staff
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III. Handling a seminar on constructing 
a  f r iendly  indemnity  rev iew 
mechanism for crime victims

Delivering a seminar on constructing a friendly 
indemnity review mechanism for crime victims

2021.01.272021.01.27

Psychologist Huang, Yi-Pai taught trauma-awareness 
courses

2021.01.272021.01.27

The seminar arranged reports by the Prosecutors Investigators of the District Prosecutors 

Office who handled the indemnification and invited legislator Wang, Wan-Yu to a panel 

discussion. In addition, the seminar arranged a counseling psychologist to share the basic 

knowledge of trauma awareness and practice and invited the Deputy Director-General Lin, Che-

Hui of the Department of Prevention, Rehabilitation and Protection of the Ministry of Justice 

to share the practice and reform direction of indemnities review for crime victims, hoping to 

enhance the understanding of crime victims protection by the personnel from the prosecutorial 

authorities who supervised and undertook indemnification.

In order to construct a friendly indemnity 

review mechanism and to enhance the 

trauma awareness of the personnel reviewing 

the indemnities to crime victims, under the 

instruction of Chairman Hsing, Tai-Chao, 

the Taiwan High Prosecutors Office and the 

AVS delivered the seminar “Constructing a 

friendly indemnity review mechanism for 

crime victims” on January 27, 2021. The 

seminar was attended by more than 120 

people, including Prosecutors and Prosecutors 

Investigators undertaking indemnities review 

or reconsideration, as well as staff from the 

AVS.
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Psychological first aid and trauma awareness trainings 
were delivered to the staff

2020.09.142020.09.14

Professor Chang, Ying-Chen served as a full-time 
instructor for on-the-job educational training

2020.07.092020.07.09

IV. Implementing on-the-job training for the staff to enhance their 
professional ability

In order to strengthen the professional 

abilities of frontline practitioners, including 

enhancing the case handling professionalism, 

providing specific and effective services 

and companionship, the AVS successively 

delivered multiple sessions of “On-the-job 

educational training for full-time personnel” in 

July and September of 2020 and August and 

September of 2021. Such training included 

courses such as helping others, director 

roles and duties, self-awareness and partner 

support, psychological first aid, trauma-

informed care, court practice operations, 

litigation engagement and court escort 

practice, and helpers’ self-care.

V. Caring about the physical and mental condition of colleagues after their 
serving for major cases, while handling acute decompression groups

After the assistance task for the Taroko Express train accident came to an end, on May 5, 

2021, the Chairman went to Yilan Branch to show his care for the colleagues. In order to assist 

colleagues who might suffer from psychological trauma after assisting in the major traumatic 

incident, the AVS arranged for Kao, Chen-Chieh, a clinical psychologist from the Disaster 

and Trauma Psychology Committee of Taiwan Association of Clinical Psychology, to deliver 
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2021.05.052021.05.05

The Chairman comforted and encouraged colleagues of Yilan Branch who 
assisted with the Taroko Express accident

2021.04.172021.04.17

Delivering “Acute Decompression 
Group Counseling” course for 
colleagues of Hualien Branch

three sessions of “Acute Decompression Group 

Counseling — Adaption to Impacts and Prevention 

of Impacts from the Disaster Scene” course in 

Hualien, Yilan, and Taitung on April 13, 14, and 17, 

2021, respectively, to assist colleagues with pressure 

adjustment.

VI. Coordinately handling the professional training for volunteers to 
enhance their service knowledge and skills

Upon reviewing the 2021 budget for the AVS, the legislators proposed an improvement 

program for the recruitment, educational training, management, exertion, and service 

authority of the AVS volunteers. As of 2021, the AVS is to coordinately handle the educational 

training matters for volunteers. First, on December 4, 2020, courses such as the training and 

planning for the ethical boundaries of volunteer services were delivered. Next, on September 

7, 10, 14, and 27, 2021, four sessions of video educational training courses were delivered, 

covering topics such as gender mainstreaming and safeguarding the rights and interests of 

those with physical and mental disadvantages.
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Delivering educational training for volunteers Delivering video educational training for volunteers by 
region

2020.12.042020.12.04 2021.09.272021.09.27

VII. Implementing exchange and inheritance of professional experience 
while preparing for the compilation of Guidebook for Crime Victim 
Protection Work

After a seminar on friendly indemnity review was 

held on January 27, 2021, the AVS had listened to 

opinions from all directions, and discussed compiling 

the work manual for implementation of indemnification. 

With Chairman Hsing’s further instructions to strengthen 

the contents of the manual, various protection service 

areas and important tasks (including no case left behind, 

immediate care for individuals, companionship, serious 

injury services, counseling and guidance, network 

resources, restorative justice, volunteer training, etc.) 

2021.09.152021.09.15

Meeting for preparing for the compilation of 
Guidebook for Crime Victim Protection Work

were to be conveyed through working guidelines for 

the understanding of the implementation gist of various 

tasks, as well as to be shared in mutual exchanges and 

experience inheritance methods, so as to reduce the 
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VIII. Handling file disposition while improving file management 
effectiveness

In order to optimize the file management mode and improve administrative efficiency 

in file searching and retrieval, in mid-September 2020, the AVS conducted a comprehensive 

check, review, and disposition on all aged administrative files since the inception of the 

A s s o c i a t i o n ,  i n c l u d i n g 

documents, pictures, records, 

photos, sound recordings, and 

objects. As a result, a total of 

more than 21,000 files were 

reviewed, more than 18,000 

files were digitally scanned, 

and more than 13,000 files 

were destroyed, thus releasing 

an administrative space for 

about 30 pings (99 m2). C o l l e a g u e s  c o n d u c t e d 
classification and review of those 
aged official documents

Arch i ve  Room c leanup  was 
completed

2020.11.082020.11.08 2020.11.132020.11.13

time of exploration, enhance professional work capabilities, and improve the protection services 

and safeguard of rights and interests in all aspects for crime victims.

Published the "Victims Support Guideline"

2022.03.222022.03.22
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Section 3  Planning network resources while strengthening 
external interactions and marketing

I. Issuance of the “Warm Hope E-paper” to enhance communication with 
the outside world

II. Visits were paid to the Taishin Charity Foundation and the Taiwan Fund 
for Children and Families for exchange and learning

In order to increase the communication and experience exchange for mutual learning, the 

AVS arranged visits to various institutions, including a visit to the Taishin Charity Foundation and 

the National Culture and Arts Foundation on May 13, 2020, and to the Taipei Office of Taiwan 

Fund for Children and Families on May 19, 2020, respectively, so as to learn about marketing, 

human resources, and fund utilization, etc.

In order to strengthen communication 

with the outside world and enhance the 

understanding of crime victim protection matters 

from all sectors of society, in June, 2020, the 

AVS issued the inaugural issue of “Warm Hope 

— Bimonthly E-paper.” This e-paper was widely 

distributed through various branches, including 

committee members, professionals, volunteers, 

and related organizations and groups. As of 

August, 2021, the e-paper started to be issued 

on a monthly basis, available in both e-version 

and paper version, with a print-run of 2,000 for the paper version. In addition, in order to 

enhance the professional image of the e-paper in the world and strengthen the business 

promotion, an EISSN international standard journal number was applied for; hence, EISSN 2789-

4983.
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The Chairman, along with colleagues, visited Taishin 
Charity Foundation and National Culture and Arts 
Foundation

The Chairman, along with colleagues, visited the 
Taiwan Fund for Children and Families

2020.05.132020.05.13 2021.05.192021.05.19

III. Uniform vests were made consistent, so as to improve recognition and 
organizational image

In order to enhance the recognition of the AVS and establish the image of the 

organization, Chairman Hsing, Tai-Chao instructed colleagues to design a unified style for 

service vest. The vest adopted a black background with 

an apple green collar and an orange edge on the pocket. 

The front of the vest was embroidered with the logo of the 

Association and the back was embroidered with the name 

of the Association. Colleagues were provided with these 

uniform vests to wear in public when implementing crime 

victim protection business or handling activities.
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2020.11.272020.11.27

Awards were granted to those contributors 
for promoting crime victim protection work

IV. Organizing of the “Commendation Convention for Contributors” by the 
Ministry of Justice to show gratitude to the contributors from all walks 
of life

On November 27, 2020, the AVS organized the “2020 Ministry of Justice — Commendation 

Convention for Contributors on Promotion of Crime Victims Protection Work” which was 

undertaken by the Pingtung Branch and the Pingtung District Prosecutors Office. This event was 

to commend and appreciate those awardees for their constant assistance and selfless dedication, 

especially in the fields of medical care, social welfare, police affairs, justice, etc. About 800 people 

attended this convention, and the livestream video reached an audience of 7,700.

2021.11.032021.11.03
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General Supervision Chen, Chuan-Chuan made an 
elaboration at the press conference “0402 Disaster 
Relief and Follow-through Companion for Crime 
Victim Protection.”

110.04.12110.04.12

The Executive Officer, colleagues and volunteers of the Hualien Branch 
attended the press conference “0402 Disaster Relief and Follow-through 
Companion for Crime Victim Protection.”

2021.04.122021.04.12

V. Holding the press conference “0402 Disaster Relief and Follow-through 
Companion for Crime Victim Protection”

In order for all sectors of society to have 

a better grasp of the AVS’ engagement in 

the assistance with the Taroko Express train 

accident, on April 12, 2021, the AVS held a 

press conference “0402 Disaster Relief and 

Follow-through Companion for Crime Victim 

Protection.” Those who were involved in 

the assistance with the Taroko Express train 

accident were invited to the conference to 

share their service experience, including 

Executive Officer Hsu, Cheng-Lung and 

Director Hsu, Hua-Ning of Hualien Branch, 

leader L iu ,  Hsiao-Po,  and 

volunteers Chen, Yueh-Hsia 

and Hsu, Hsiu-Chin of the 

volunteer team. The content 

o f  t h e  p r e s s  c o n f e r e n c e 

was reported on the media, 

t h e r e b y  i n c r e a s i n g  t h e 

understanding of the crime 

victim protection service by 

all sectors of society, as well 

as providing encouragement 

and affirmation of the staff’s 

contributions.
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The Chairman appeared at the end of an episode of the “Taiwan Heart 
Highlights” program.

VI. Presenting on TV and radio programs and utilizing social platforms to 
strengthen all promotion levels

Chairman Hsing, Tai-Chao was invited 

by Taiwan Optical Platform to appear on the 

“Taiwan Heart Highlights” program which 

was filmed on May 24, 2021. The Chairman 

Liao, Tzu-Tsen of Taiwan Optical Platform 

expressed her considerable concern about 

the crime victim protection work and 

was willing to promote the crime victim 

protection through the media to the general 

public, so as to contribute her part to the 

crime victim protection. Realizing 

the publicity benefits, the AVS has 

actively strengthened the level of 

publicity through media such as 

radio, Facebook, and YouTube.
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Section 4  Other important service developments and 
achievements

Protection 
business  

 To establish a system for staff on duty to supervise the Branch and handle the 
reporting 

 To enable all sectors of society to understand the collaboration on crime victim 
protection by prosecutorial authorities 

 To ensure “no case left behind” and “informing of rights and interests” 
 To promote service measures before, during, and after victims appear in court 
 To relax the issuance of emergency grants for predicament relief, in response to the 

pandemic 
 To continue the micro-injury insurance business with the Life Insurance Association 

and three insurance companies 
 To exert empathy and expand services to non-statutory cases 
 To expand the utilization of Warm Shining Subsidy funds to take care of the victims 
 To establish a victim complaint mailbox 
 To protect the privacy of the victims and conceal personal data in the document for 

claiming compensation 
 To re-compile the Crime Victims’ Rights and Interests Handbook for use by various 

branches of AVS and the District Prosecutors’ Offices 

Human 
resources  

 To expand the staffing of the headquarters and introduce professional talent 
 To provide colleagues with physical and mental care courses after their assistance in 

handling the Taroko Express accident 
 To handle employee assistance and health promotion plans 

 To increase the starting salary of new staff and provide transfer subsidies 

 To establish an organization culture of integrity operation for sound development 
 To organize an “auditing team” to implement internal control and audit plans 

Marketing 
promotion  

 To set up a spokesperson to strengthen media interaction 

 A variety of fundraising activities to increase donation income 

 Proactively disclosing meeting information to fulfill the requirements of 
accountability and credit 

Administrative 
management  

 Systematic procurement operations for improving administrative efficiency 

 To establish optimized business management system, administrative management 
system, and accounting system 
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Chapter 5Chapter 5

 Photos from the Founding Anniversary Convention Photos from the Founding Anniversary Convention

The AVS’ 10th Anniversary celebration event: “Borderless 
Care — 2008 International Exchange Seminar on the Crime 
Victim Protection” was held on November 14 and 15, 2008

2008.11.142008.11.14
The AVS’ 10th Anniversary and Commendation Convention 
themed on “Ten Years of Warm Care for Better Life”

2008.10.142008.10.14

Vice President Chen, Chien-Jen attended the AVS’ 20th 
Anniversary Convention

2018.04.112018.04.11

President Tsai, Ing-Wen attended the series of events of AVS’ 
20th Anniversary — Thanksgiving Concert “Feast of Love, 
Voice of Love”

2019.02.242019.02.24
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I n recent years, crime victim protection has received great attention from 

legislators, experts and scholars, and all sectors of society, which also shows 

the important responsibility of crime victim protection institutions in Taiwan. With the 

development of society and the improvement of human rights concepts, over 20 years of 

engagement in the crime victim protection work must also keep abreast of the times and 

diligently innovate to protect the rights of crime victims and to meet the needs of crime 

victims.

The AVS is committed to enhancing organizational professionalism and autonomy, 

strengthening professional service capabilities of full-time staff, improving the service 

quality of volunteers, constructing a victim-centered service model, and developing 

service programs based on the victim’s family as a unit, and planning classified and 

flexible supportive services. Meanwhile, AVS is to expand the network cooperation 

relations with local governments and non-government organizations, incorporate service 

resources, as well as promote the concept of crime victim protection and rights safeguard 

through diverse communication channels, so as to allow the public to learn about crime 

victim protection work, and to build empathetic and friendly protection services for crime 

victims.

Chapter 6Chapter 6

 Future Prospects Future Prospects
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All copyrights Reserced

The essence of governing is to have a clear mind. The belief of life is to follow the upright 
ways. An elegant straw will turn in to a strong pillar. A refined steel cannot be bent into a hook.

Zheng BAO, Song Dynasty
BAO, Zheng (11th April, 999 AD – 24th May, 1062 AD), courtesy name Xi-ren, was a citizen of Hefei 
County, Luzhou Province (now Feidong County, Anhui Province). On the 5th Year of Tiansheng, of 
Emperor Renzong in Northern Song Dynasty (1027 AD), BAO passed the imperial examination of 
highest level and was qualified as a “Jinshi”. Renowned for his integrity, BAO was firstly appointed 
as Magistrate of Jianchang County. BAO later served as the Magistrate of Keifeng and the Grand 
Secretariat of Longtu Pavilion. In spite of becoming one of the highest decision making authorities 
during the Northern Song Dynasty, BAO still led a modest and simple life as everyone else. BAO 
was therefore regarded as the symbol of the most honest and upright official in ancient China. As 
the saying goes, “Where BAO is, corruption ceases.” BAO was very strict and rarely smiled. People 
usually compared BAO’s smile with the possibility of seeing a clean Yellow River. ZHU Xi, OUYANG 
Xiu, LIU Chang, and SIMA Guang of later generations all had positive comments on BAO.
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