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Inaugural meeting of the Fuchien Rehabilitation otection 
Association

1989.11.111989.11.11

The approval document by the Ministry of Justice for 
the establishment of the Rehabilitation Protection 
Association under the Kinmen Branch of the Fuchien 
High Court Prosecutors Department
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Historical  OverviewHistorical  Overview

Section 1  The background

I n early 1989, in order to strengthen 

the rehabi l i tat ion protect ion 

program and make the rehabilitation 

protection system more complete, the 

Ministry of Justice instructed the Xiamen 

B r a n c h  o f  t h e  F u c h i e n  H i g h  C o u r t 

Prosecutors Office (i.e. the former name 

of the current Kinmen Branch of the 

Fuchien High Prosecutors Office) and the 

Fuchien Kinmen District Court Prosecutors 

Office (i.e. the former name of the current 

Fuchien Kinmen Distr ict  Prosecutors 

Office) to jointly study and prepare for the 

establishment of the Fuchien Rehabilitation 

Protection Association, so as to develop 

the rehabilitation protection undertakings 

within its jurisdiction. On November 11, 

1989, after eight months of study and 

preparation, the Fuchien Rehabilitation 
Protection Association was finally officially established (the date of the establishment was also 

known as the Rehabilitation Protection Day). This organization was under the direction and 

supervision of Ministry of Justice, handling the rehabilitation protection undertakings in Kinmen 

County and Lienchiang County.
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Section 2  List of Former Chairman

Precedence 
in office 

Name Period in office 

1 

Tseng,Yung-Fu 
(Preparation for the establishment 

of the Rehabilitation Protection 
Association) 

1988/01/09～1989/07/09 

2 Cheng,Tseng-Tung 

1989/07/10～1990/01/31 

(Completion of the registration of the non-
profit juristic person on November 10, 1989) 

(Convening of the inaugural meeting on 
November 11, 1989) 

3 Wang,He-Hsiung 1990/02/01～1991/02/26 

4 Li,Kuang-Ching 1991/02/27～1991/10/01 

5 Wang,He-Hsiung 1991/10/02～1993/04/18 

6 Chen,Hsin-Yu 1993/04/19～1996/01/16 

7 Hung,Chang 1996/01/17～1999/04/27 

8 Chen,Yueh-Yang 1999/04/28～2003/07/30 

9 Yang,Sen-Tu 2003/07/31～2005/03/15 

10 Lin,Ling-Yu 2005/03/16～2008/07/31 

11 Shih,Liang-Po 2009/07/01～2011/07/19 

12 Hsing,Tai-Chao 2011/07/20～2015/05/06 

13 Cheng,Wen-Kuei 2015/05/07～2018/07/08 

14 Fei,Ling-Ling 2018/07/09～2019/01/30 

15 Lin,Pang-Liang 2019/01/31～2021/05/04 

16 Hung,Pei-Ken 2021/05/05 to present 
 
Note:Li, Shu-Fen served as the Chairman from August 1, 2008 to August 27, 2008; 

Chang,Yi-Chang from August 28, 2008 to June 30, 2009)

(Prosecutors acting as Chief Prosecutors had completed the registration of juristic person 

changes according to the law).
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Section 3  Current Situation of the Organization

I. Organization Chart
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II. Organization structure

Group Photo of Fuchien After-
Care Association 2021.10.202021.10.20

Staffing Structure of Fuchien Rehabilitation 
 Protection Association September, 2021 

Title 
Number 

of people 
Note 

Chairman 1 Concurrently handled by the Chief Prosecutor of the 
Kinmen Branch, Fuchien High Prosecutors Office 

Chief Executive 
Officer 1 Concurrently handled by the Chief Secretary of the 

Kinmen Branch, Fuchien High Prosecutors Office 

Accounting Officer 1 Concurrently handled by the accounting clerk of the 
Kinmen Branch, Fuchien High Prosecutors Office 

Chief Counselor 1  

Assistant Officer 2  

Secretary of 
Lienchiang Office 1 Concurrently handled by the Chief Secretary of the 

Fuchien Lienchiang District Prosecutors Office 

Officer of 
Lienchiang Office 1 Concurrently handled by the Drug assistant of the 

Fuchien Lienchiang District Prosecutors Office 

Total 8 5 part-time staff, 3 full-time staff 
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Chapter 2Chapter 2

Progression and Highlights of ImportantProgression and Highlights of Important

Business over the YearsBusiness over the Years

2000 Program for extending the scope of counseling from the rehabilitation 

protection of the rehabilitated people to that of the family and family 

members of the rehabilitated people

The rehabilitation instructors established relationships with the family of the 

rehabilitated people in helping them resolve the non-economic difficulties due to 

the rehabilitated people’s serving the sentence, as well as in counseling them to 

accept the rehabilitated person.

2004 Implementing rules for promoting the employers’ employing the protected 

individuals by granting incentives

Finding third-party vendors in employing protected individuals where the 

incentives amounted to 5,000 NTD per rehabilitated person per month, up to a 

maximum of 12 months.

2006 Counseling program for lighting the lamp of vision by offering skills 

training

This program was listed by the Ministry of Justice in 2006 as one of the measures 

for the diverse rehabilitation protection assistance, including offering of the 

following skill training classes: ironwork skill class, motorcycle repairing class, thin 

noodles making class (the product was named “Ting Chin thin noodles” which 

meant full cooperation among the Prosecutors Office, the Prison, and the Taiwan 

After-care Association in Chinese), crystal bead modeling design class, and 

traditional food skill class, painting mounting skill class, etc.
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Photos of bags and gift boxes

Program for lighting the lamp of vision

2006.05.252006.05.25

2006.05.082006.05.08

Thin noodles making class

2006.05.092006.05.09

2009 Key Points for Education (or Childcare) Subsidies for Children of 

Rehabilitated People

Subsidies were given to rehabilitated people’s children of poor families, without 

receiving reduction, exemption, or subsidies of tuition and miscellaneous fees, 

so as to encourage these children’s progress in completing their studies and 

to prevent these children from dropping out of school due to family economic 

factors.
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2011.10.312011.10.31

2011.10.312011.10.31

2010 Program of Family Supportive Services for the Rehabilitated People by 

Rehabilitation Protection Association

This program provided home-return services for inmates and family support 

services for high-risk families of rehabilitated people. It aimed to help 

rehabilitated people overcome their life difficulties through family support and 

acceptance, and to help them and their families eliminate employment barriers, 

so as to ultimately promote their employment and life reconstruction.

2011 Twisted roll  skil l  training 

(Lienchiang Prison Branch)

The Fuchien Rehabi l i tat ion 

Protection Associat ion was 

responsible for purchase of the 

training equipment and food 

ingredients, and hired teacher 

Chang, Jui-Ping as the instructor. 

This training covered dough and 

material preparation, twist roll 

formation, roll frying in a pan, 

and mixing with the white sugar. 

With detail-oriented guidance 

throughout the course, inmates 

in Lienchiang area had the 

opportunity to acquire the skills 

with local characteristics for 

making a living.
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Transformation of 
Lienchiang operations

2012.03.222012.03.22

2012.12.062012.12.06

2012 Program of Family Supportive Services for the Rehabilitated People by 

Rehabilitation Protection Association

This program provided home-return services for inmates and family support 

services for high-risk families of rehabilitated people. It aimed to help 

rehabilitated people overcome their life difficulties through family support and 

acceptance, and to help them and their families eliminate employment barriers, 

so as to ultimately promote their employment and life reconstruction.

2012 Fish-noodles skill training class (Lienchiang Prison Branch)

The famous teacher Li, Huo-Chin (known for her fish-noodles at Beigan, Matsu) 

was invited to visit Lienchiang Prison Branch as an advisor in noodle-making 

skills. The Fuchien Rehabilitation Protection Association was responsible for 

purchasing meat grinders, worktables, and other equipment. Ultimately, this 

skill training course with local characteristics of Lienchiang area was successfully 

developed.
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2012.03.222012.03.22 2012.03.222012.03.22

Offering of the fish-noodles class Teaching at the fish-noodles class

2013 Mass production and commercialization of Matsu fish-noodles in Kinmen

The techniques of and formula for making Matsu fish-noodles were brought 

to Kinmen Prison for research and development of mass production. With the 

innovative taste of fish-noodles, market competitiveness was enhanced, and 

commercialization of the fish-noodles was ultimately achieved. This program 

benefited many prisoners who acquired skills with outlying islands characteristics 

that would help them make a living.

2011.10.312011.10.31

Left: Historical Journal Kinmen 
& Matsu Legal Chronicle of the 
Kinmen Branch of the Fuchien 
High Prosecutors Office at 
its 60th anniversary and the 
presentation for the performance 
of the Rehabilitation Protection 
Association

Right: Mass production of the 
homemade and healthy fish-
noodles
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2013 Kinmen & Matsu Legal Chronicle

With the effort from the Kinmen Branch of 

the Fuchien High Prosecutors Office, the book 

“Kinmen & Matsu Legal Chronicle — Let the law 

shine and be passed down; Make Kinmen and 

Matsu under the rule of law” was successfully 

compiled for its 60th anniversary, which covered 

the history of the Fuchien Rehabilitation 

Protection Association, rehabilitation seminars, 

rehabilitation fora, and other flexible judiciary 

2013.01.222013.01.22

columns with nearly 

100 pages. The book 

was 597 pages  in 

total.

2013 Enabling the investment of the Association assets and injecting more funds 

for rehabilitation protection

A “Risk management mechanism for stock market investment” was studied 

and formulated to effectively control the stocks and investment benefits of the 

Rehabilitation Protection Association. Also, stocks with weak performance were 

eliminated and replaced with stocks with strong performance. In comparison 

with 2012, the energizing stock holding plan has increased to a cash dividend of 

368,379 NTD. There was no cash dividend in 2012, so the investment return grew 

100% in 2013.
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2013.10.022013.10.02

2013 Preparing and issuing “library cards” to inmates in Lienchiang

As a pioneer, Lienchiang County 

Library prepared and issued library 

cards to the inmates, allowed book 

resources to be injected into the 

prison, and used its excellent book 

collections to broaden the reading 

horizons of the inmates. It was hoped 

that inmates could enrich themselves 

and prepare themselves for a new life 

after being released from prison.

2014 New Day -- 2014 Kinmen and Matsu Judicial 

Yearbook

In the Yearbook, reviews and strategies of judicial 

protection and prosecutorial affairs in the Kinmen 

and Matsu Districts were plotted, and more than 

100 pages in the “Discussions and Treatises on 

Judicial Protection Business of Outlying Islands” 

were incorporated. Practitioners of judicial 

protection and experts and scholars in academia 

were widely invited to provide their specialized 

exposition. The contents of the Yearbook also 

included columns on military trial system, criminal 

law treatises, review of cross-strait legal system, 

public prosecution, special researches, and public 

security forums. Experts and scholars in both 
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2014.01.082014.01.08

judicial practice and academia 

worked together to drive judicial 

protection and judicial prosecutorial 

practice in the outlying islands 

through the systematic compilation 

of information.  The Yearbook 

consisted of 574 pages, and was 

released in January 8, 2014.

2012 L i e y u  g r a n d m a ’s  s e s a m e 

flatbread

With tens of years of experience in 

making and selling Chinese pastry 

in her home town Lieyu, Grandma 

Sun, Chiung-Chiao, as an invited 

instructor, selflessly imparted the 

skills of making Southern Fuchien-style sesame flatbread. She even creatively 

launched a unique sweet sesame flatbread with a brown sugar filling. In addition, 

Mr. Chen, Li-Che, a world champion dessert chef, was once invited to offer 

instruction. Both traditional savory sesame flatbread and creative sweet sesame 

flatbread demonstrated their unique flavors. With a substantial mouth-feel, these 

sesame flatbreads were often in high demand.
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2014.07.162014.07.162014.07.162014.07.16

Opening ceremony for the Ting 
Chin Noodle and Pastry Store

2014 Ting Chin Noodle and Pastry Store

Located in the Jincheng office, this Ting Chin Noodle and Pastry Store was a 

place to demonstrate and sell the products made at Kinmen Prison. The venue 

was provided by the Kinmen Branch of the Fuchien High Prosecutors Office, and 

the full-time staff of the Association was responsible for the management of 

the store. As a pioneer nationwide, this store was the first premises showcasing 

products made by inmates, with voluntary assistance from the Rehabilitation 

Protection Association. Located in the administrative and commercial center of 

Kinmen, this store not only enjoyed a high product visibility, but also allowed 

organizations and people in the Jincheng area to easily pick up their goods within 

proximity. This store showed a promising promotion effect. The products were 

also widely praised, which greatly enhanced the inmates’ sense of achievement 

for their work and helped build the inmates’ self-confidence in returning to the 

society.
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103.11.04103.11.04

Special counseling for people with alcohol addiction

Appraisal of the rental building

2014.03.012014.03.01

2014 Promoting special counseling for 

people with alcohol addiction

For people with alcohol addiction 

who were serving their sentences 

and under custody, correction 

treatment for rectifying their 

alcohol addiction was imposed 

on and rational abstinent drinking 

concept was inculcated while the government could still exert restrictions 

on them. When such treatment was implemented in an institution, various 

restrictions and interference factors related to time and work could be 

eliminated, thus improvement became easier than in the community. The aim of 

such implementation was to reduce excessive drinking and improper behavior 

and to reshape a way for a new independent life.

2014 Strengthening the performance of 

the leasing operation on the building 

for rehabilitated people

There were 26 suites available for 

lease in the building for rehabilitated 

people. In view of the increasingly 

competitive market of student housing 

over the year, the main client could be 

geared from the student-oriented to a focus on other potential renter groups, 

so as to respond to the market change in the future. After actively contacting 

potential customers in the industrial and commercial circle, the whole building 

was fully leased for a long term (of three years) beginning September, 2014. This 

result indeed brought about substantial benefits in helping the financial health 

and reducing management costs. Total rents had increased 63% (equivalent to 

630,000 NTD approximately).
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Spring of the blue tears — New book release Spring of the blue tears — Second edition release

2014.07.162014.07.16 2015.05.042015.05.04

2014 Spring of the blue tears — Lienchiang Counseling Collection

Since Chairman Hsing, Tai-Chao took office, he has been deeply cultivating the 

rehabilitation protection affairs for three years. This collection fully recorded 

the journey in the form of chronology and featured articles, so as to facilitate 

the inherence of experience. On July 16, 2014, the first edition of the 80-page 

collection was published. On March 24, 2015, the second edition of the 187-

page collection was published. On May 4, 2015, the 152-page book “Spring of 

the blue tears” (Matsu Chapter) was published, and consisted of the history of 

the Association, experience inheritance, seminars held in Kinmen and Matsu, 

rehabilitation fora, chronology, and future prospects, etc., thus properly compiling 

and well preserving the performance of the deeply cultivated rehabilitation 

protection in the jurisdictions of Kinmen and Matsu.

2015 Introduction of university instructors to counsel rehabilitated people on 

starting a business

Since 2015, resources of National Quemoy University were introduced, 

and professors of business management background were invited, so that 

rehabilitated people could gain assistance in formulating an overall business 
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2015.09.032015.09.03

Counseling on rehabilitated people on starting a business

strategy in the beginning of the 

business on the operation, marketing, 

and development, etc. ,  so as to 

give rehabilitated people a friendly 

environment in which to successfully 

start their business.

2016 Individual counseling plan for juveniles involved in drugs in Kinmen area

In this plan, experienced clinical psychologists in Taiwan were introduced to 

Kinmen. Through individual counseling, drug-using juveniles with adaptation 

needs could be guided to clarify their thinking, understand their problem, and 

further improve their cognitive thinking, rectify their bad behavior, and get rid of 

their drug addiction problems.

2017 Group counseling plan for juveniles involved in drugs to embrace the 

sunshine

2017.11.172017.11.17

Group counseling plan for individuals involved in drugs 
to embrace the sunshine

I n  t h i s  p l a n ,  l e a d e r s  o f 

professional groups conducted 

group counseling by guiding  

drug addicted individuals in 

prison, detention centers, or 

the community in the form of 

mutual discussion and sharing, 

so as to help group members 

in self-exploration, knowing 

oneself, learning self-assertion, enhancing stress coping abilities and skills, 

looking for significant others’ support, and further strengthening motivation to 

cut the drug tie and embrace the sunshine.
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2018.06.282018.06.28

Lienchiang Chinese Dim Sum Class

Group counseling plan for individuals involved in drugs to 
embrace the sunshine

2019.03.282019.03.28

2018 Group counseling plan for drug users to get out of the dark drug corner

Counseling psychologists 

were in  p lace to  ass is t 

group members in getting 

to know themselves and 

l i fe, strengthening their 

self-discipl ine function, 

establishing a space for 

dialogue with their family, 

society and themselves, so that the group members could transform into a 

healthy receptor to receive and absorb the resources and love from the external 

world, and further re-position themselves and settle down again with the right 

direction in life without the struggle with drugs.

2018 Lienchiang Chinese Dim Sum Class

In L ienchiang Pr ison Branch, 

various Chinese dim sum skills 

training at a professional level 

were offered, such as classes on 

beef noodles, golden dumplings, 

Chinese omelets, fried dumplings, 

and dumplings, so that inmates 

could have the opportunity to learn skills in Matsu where resources were 

relatively scarce.



F
uchien A

fter-Care A
ssociation

412 413

2018.08.152018.08.15

Initiation ceremony for “Changing for Love”

2019.03.122019.03.12

The teaching and results of 
the Chinese Noodle Class

2018 “ C h a n g i n g  f o r  L o v e ”  — 

C o u n s e l i n g  a n d  F a m i l y 

Support Plan for juveniles 

with drug abuse

I n  th i s  p l an ,  e xpe r i enced 

clinical psychologists in Taiwan 

were introduced to Kinmen. 

Through individual counseling, 

d rug-us ing  juven i les  w i th 

adaptation needs could be guided to clarify their thinking, understand their problem, and 

further improve their cognitive thinking, rectify their bad behavior, and get rid of their drug 

addiction problems.

2019 Chinese Noodles Class

Mr. Tsai, Yu-Hsueh, a winner of 2017 “Proud of Taiwan — Industry leader” award, 

was invited to teach the cooking skills of fried dumplings, steamed buns, scallion 

pancakes, pastry with shredded radish, Kinmen lucky pastry, etc. A series of 

courses, including subjects such as food hygiene and safety, creative marketing, 

and vocational training, were arranged to facilitate the employment and start-up 

of the class members after they are released from prison.
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2020.11.112020.11.11

Fuchien Traditional Dim 
Sum Skills Training Class

2020 Fuchien Traditional Dim Sum Skills Training Class

Mr. Lin, Hsin-Kuang, owner of the Hecheng Pastry Store in Lieyu Township, was  

repeatedly interviewed in various tourism and gourmet programs on TV, such 

as “iWalker,” “Career Master,” “Stay Local, Think Global,” and by other Internet 

celebrities. In this Dim Sum Class, Lin, Hsin-Kuang selflessly shared the skills 

of making red bean paste cakes and crispy bite pastry. The finished products 

were not inferior to the products on the market in terms of taste, quality and 

packaging, which were equipped with market competitiveness.

2021 Pandemic relief and care under COVID-19

The COVID-19 pandemic has had a huge impact on society and economy. 

Particularly, while the inmates’ were serving their sentences, the family has lost 

a part of their household income. If the work of the family members is further 

affected by the pandemic, the situation would only get worse. In addition to 

actively assisting family members in employment, the Association also uses 

various methods, such as “Predicament Relief Procurement Group,” “Anti-

pandemic Essential Pack,” “Emergency Relief Fund,” “Scholarships and Grants,” 

“School Textbook", etc., to provide customized assistance depending on 

respective needs case-by-case.
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2021.07.082021.07.082021.06.102021.06.10

Pandemic relief and care under COVID-19 -1 Pandemic relief and care under COVID-19 -2

Chapter 3Chapter 3

Future ProspectsFuture Prospects

T he jurisdiction of the Association covered Kinmen County and Lienchiang County 

where the transportation and contact was relatively inconvenient, and the mother 

tongues and customs were diverse. There were only three full-time staff, and resources were 

also limited. However, under the guidance of the Ministry of Justice and the leadership of the 

past Chairmen, along with resources from all sectors of society, rehabilitation protection work 

received encouragement and support, and the business was able to run smoothly.

In the future, social resources are to be utilized continuously, the lineup of rehabilitation 

instructors is to be strengthened, and in compliance with the Ministry of Justice’s “Family 

assistance” and “Thorough judicial protection” policies, a thorough counseling strategy 

will be adopted from the time the protected individual serves the sentence to returning to 

society. The Association shall also strengthen the individual’s working ability, rebuild family 

support relationship, and improve effectiveness of counseling mentorship. By constantly 

promoting the concept of rehabilitation protection through the media, we hope to receive 

support and recognition from the public, enable the public to understand the meaning of 

rehabilitation protection and willingly accept and give a hand. To the end, it is hoped that 

those rehabilitated people who intend to convert towards a positive life could all return to 

and be accepted by society, which is the vision of the Association and what the Association 

has been aiming at. 


